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Checklist for Initiative Planning (G5)  
 

11. Work Owner 

 Prepare G5 Submission (NIRA/Full CBA) 
 
12. a. CBA Owner 

 Business Case Attributes, Statuses & approval details captured in Planview 
 
12. b. Enterprise Risk Management (ERM) 

 ERM Planning Challenge – (Execution) NIRA review 
 
13. FPA&A Portfolio Support 

 G5 Approval 
 

14. Portfolio Manager 

 G5 Approval 
 

15. Investco/EPMO 

 G5 Approval 
 
16. Investco/EPMO 

 EPMO Releases Execution Funds 
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Funding and Gating Process Flow 
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Planview Roles and Responsibilities 


