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Checklist for Initiative Pre-Planning (G4)  
 

6. Portfolio Manager 

 Initiative assigned to the Delivery Work Owner (Delivery begins) 
 
7. Investco/EPMO 

 Update Work hierarchy/ give authorization to work owner (WO) 
 
8. Work Owner (Delivery/Child) 

 Prepare G4 submission (planning milestones, planning funding) 
 

Enterprise Risk Management (ERM) 

 Visibility of completed Guardrails 
 

9. Portfolio Manager 

 G4 approval 
 

10. Investco/EPMO 

 EPMO releases planning funds 
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Funding and Gating Process Flow 
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Planview Roles and Responsibilities 


