
 

 Last Updated: Jul 26, 2023 

Checklist for Initiative Request (G1)  
 

1. Requestor 

 Identify New Investment and prepare G1 Submission 
 
2. Portfolio Manager 

 G1 Approval 
 
3. Investco/EPMO 

 EPMO Sets up the project (Work Hierarchy/WBS Schedule) 
 
 
 
 
  



 

 Last Updated: Jul 26, 2023 

Funding and Gating Process Flow 
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Planview Roles and Responsibilities 


